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Once again in 2025, we worked tirelessly on our mission to educate students to become confident
individuals who look beyond boundaries, are well equipped to excel in professional practice and
contribute to innovation through research. We do this within regional ecosystems, together with our
lecturers, researchers and partners in the professional field: the region as campus. Global conditions
have remained volatile. The rapidly accelerating capabilities of technology and Artificial Intelligence (Al)

continue to raise new challenges and questions.

Internationally, unstable geopolitical developments have led to increasing tensions and polarization in
the world around us. The Netherlands was also affected by political instability, with the fall of the
cabinet. Against this backdrop, it is more important than ever that everyone feels at home within the
HAN community, that technological advances are constantly balanced with ethics and compliance, and
that there is room for diversity and inclusion. In 2024, substantial cuts to higher education had become
a reality. The measures and financial impact announced in 2024 to reduce the number of international
students were translated into concrete policies in 2025. At the same time, government funding per
student continued to decrease. Together, these developments required us to continue implementing
financial and organizational measures within HAN in 2025. This has sometimes led to difficult choices,

affecting not only individual employees but also teams — something we are very aware of.

Naturally, we are encouraged that the new government, which took office in early 2026, apparently
intends to invest in education and research. Additional cuts to higher education planned for 2026 and
beyond have been taken off the table for the time being, and there seems to be renewed scope for

attracting international talent.

In this annual report, we proudly present our developments and achievements in 2025. In doing so, we
account for our activities in line with sector-wide agreements. We demonstrate how we have continued
to advance our 6 strategic goals, which form the core of our strategy as outlined in our 2022-2028

Institutional Plan, Charting our Course.

Charting our Course for 2022-2028 and the annual goals

Every year, in the budget outline, we formulate our annual goals that contribute to the achievement of
our strategic goals. We cluster the goals under three themes: Increasing Study Success and Quality,
Strengthening Portfolio and Revenue, and Working and Organizing Smarter. Our 2022-2028
institutional plan Charting our Course is our guiding principle. It ensures that our teaching and research
remain relevant and meet the needs of students, the job market and society. With this, our commitment

is that by the end of 2027, we want every student and employee at HAN to be making a difference on
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societal issues, thereby making a meaningful contribution to a smart, green and social world for
tomorrow. In doing so, we focused on emerging developments as well as the interests and needs of our

students, the professional fields we educate for, and the region in which we operate.

Increase study success and quality

The Human Capital Agenda in our region benefits from a strong influx of well-qualified professionals
into the labor market. In this context, improving graduation rates and study success remains an
important priority. In 2025, the focus was on first-year pass rates, and we are already seeing the initial
effects of the measures taken. First-year retention increased slightly. However, reducing dropout rates

after the first year and improving graduation rates continue to require attention.

The quality of our education and research must remain consistently high. In 2025, we therefore
continued to strengthen our quality assurance and quality management system. During a quality
conference in the spring, we closely reviewed the quality management system used in our education.
The outcomes formed the basis for the self-evaluation report prepared for the institutional audit. The
audit panel visited HAN to assess our educational quality assurance system and was also asked to
reflect on the implementation of our institutional plan. The findings from both the self-evaluation and the
midterm review of the institutional plan led the Accreditation Organisation of the Netherlands and
Flanders (NVAO) to grant HAN the status “positive with conditions” in October 2025. Given the financial
pressure on the organization, one important condition is that the new institutional plan should include
clearer priorities and make the final phase of the PDCA-cycle (Plan—-Do—Check—Act) — the
implementation of improvements based on monitoring — more visible within the organization. This aligns
closely with the conclusions of our own self-evaluation and midterm review. In 2027, we will report to

the NVAO on the fulfilment of the required conditions, a milestone we approach with confidence.

Strengthen our portfolio and revenue

In 2025, we developed a portfolio strategy to ensure that our education and research portfolio remains
future-proof (also financially) and aligned with the evolving needs of the professional field, working
professionals, and current and future students and course participants. The strategy provides a clear
framework and direction for making focused portfolio choices in education and research. In line with the
fifth strategic goal of Charting our Course, this also supports a growth strategy aimed at expanding our
Lifelong Development offerings. In 2025, this ambition was reinforced by the successful campaign
“Work on your happiness, keep learning”. A catalyst growth fund was also established to create
additional financial scope for improving the organization of lifelong development activities. Attention was
also given to innovative business initiatives. To support this, HAN Next was launched in 2025. Under
this banner, several initiatives addressing major societal challenges in the region were introduced

during the year.
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As a knowledge partner in the region, HAN also continued to strengthen existing collaborations and
develop new strategic and sustainable partnerships with partners in the professional field, the public
sector and other knowledge institutions. HAN contributes both research capacity and substantive
educational programs. One example is the Future you(r) Energy program, focused on the energy
transition, in which we offer challenge-based education in multidisciplinary groups. Within The
Economic Board Regio Arnhem Nijmegen, HAN also participates in the regional innovation network
Lifeport Regio Arnhem Nijmegen, launched in 2025. Under the Lifeport banner, partners work together
on human capital initiatives, including talent development plans for the semiconductor and energy

sectors, where demand for technical professionals is high.

Smarter approach to working, collaborating and organizing

A smarter approach to working and organizing helps strengthen HAN's efficiency and decisiveness,
enabling the organization to better respond to developments such as declining financial resources and
student numbers. In 2025, this included further team development, maintaining control over staffing
levels, redesigning the support organization and real estate portfolio, and developing the digital
landscape that supports our organization. In 2025, considerable attention was also devoted to
increasing awareness and resilience in information security and cybersecurity. This resulted in a higher
maturity level, which was confirmed by a SURF audit at the end of 2025. However, the developments
are moving so rapidly that the work is never complete. In light of resilience requirements and new
legislation such as the Al Act and the new Cybersecurity Act — which requires higher education

institutions to comply with NIS2 — these topics will remain a priority in 2026.

Artificial intelligence (Al) also gained significant momentum in education during 2025. To make
responsible and effective use of the opportunities Al offers for education, research and business
operations, HAN adopted an Integral Al Framework. This framework provides staff and students with
clear frameworks, ground rules and appropriate governance for the responsible use of Al. The
governance framework addresses areas including strategy, ethics, supervision, risk management,
training and communication. Initial implementation included a range of concrete initiatives focused on
professional development and experimentation with Al. In collaboration with the National Growth Fund
Program Npuls, HAN is also developing an Al facility to support the responsible use of Al in education,
research and business operations. Within Npuls, HAN works together with government-funded
vocational education colleges, universities of applied sciences and research universities across the
Netherlands on the transformation of education. In this way, learners can study without obstacles while

consistently receiving the highest standard of education.
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Financial position

HAN maintained a healthy financial position in 2025. We closed the year with a negative result of €2.4
million, in line with our policy of operating with a controlled budget deficit. Our strong capital position
provides sufficient scope to continue drawing on reserves in 2026 and 2027 to invest in education,

research and organizational development while maintaining a controlled deficit.

In conclusion: pride and appreciation

The Quality Agreements process was completed at the end of 2024. In the autumn of 2025, the NVAO
panel completed its final evaluation of the implementation of our Adjusted Quality Agreements Plan
(APK) and issued a positive assessment. We are currently awaiting the further decisions of the NVAO
Board and the Ministry of Education, Culture and Science. The budget that was incorporated into the
fixed component of the government grant from 2025 onwards has been included in the 2025 budget,

and agreements on its use were made in consultation with the Participation Council.

We are proud of what was achieved in 2025, particularly given the increasingly complex circumstances
in which we operate. Thanks to the commitment and dedication of our staff, we continue to help our
students achieve their full potential and ensure that our practice-based research remains valuable and

relevant to the region. Together, we are a strong, reliable and forward-looking knowledge institution.

The review above provides only a brief overview of HAN’s activities and achievements in 2025. The full
picture can be found in the Dutch Management Report. The 2025 HAN Annual Review, available on our
website in Dutch alongside the annual report and the financial statements (www.han.nl/jaarverslag),
offers further insight into our results through a range of inspiring examples. We warmly invite you to

explore both publications.

11 May 2026
Rob Verhofstad, Yvonne de Haan and Aly Smelt-Medendorp, HAN Executive Board
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